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Facts about SRS

– Site covers 310 square miles.

– Site is a combination of both EM and NNSA

– Site is managed by multiple contractors 
• Savannah River Nuclear Solutions

• Savannah River Remediation

• Wackenhut

• Parsons

• Shaw-AREAVA Mox Services

• University Of Georgia

• Ameresco

– Approx. 14,000 Site Employees

– Home of SRNL (Savannah River National Laboratory)
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Objectives

– Tell a glowing success story.

– Challenge IT professionals to make a difference.

– Provide opportunity for discussions on partnering with 
others.

Quote:

“What is measured improves, and what isn't 

measured doesn't improve”  - Ken Roberts
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• How did “Scorecard” come about.

– In Fall of 2008 the web-based “Single Point 
Lockout/Tagout” application began using .Net 
Charting as a reporting tool.

– Additional facility specific applications began 
using charting as a means of graphically 
representing performance.

– Facilities asked for a web-based “Leadership 
Package” which would summarize the 
performance of various areas for use in 
management reviews.
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• What is a “Scorecard”?

– “Stoplight” type performance view of areas 
defined as critical by SRNS management 

– Performance view at many levels

• SRNS

• Division

• Department

• Facility

– Scores are based on stretch goals and red 
doesn’t necessarily spell disaster.
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• How does a scorecard work?
– Management defines critical areas to manage

– Management sets performance expectation for 
each area (goals)

– Scorecard extracts data from existing SRNS 
systems (live, weekly, monthly)

– Scorecard measures data against pre-defined 
goals and assigns color

– Scorecard quickly communicates performance 
at a glance

• System is available to everyone in SRNS 
via the intranet
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• How does a scorecard work? (cont.)

– Several charts can display details upon 
request

• Allows in-depth analysis of metric

– Significantly reduces the administrative time 
spent data mining, analyzing, and reporting

– Clearly defines the performance objectives for 
all employees
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• Additional Examples
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• Statistics

– For the month of February, 2010

• Over 8,500 hits 

• Over 600 distinct users 

– 141 separate scorecards

– Over 2,700 charts
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• What is a dashboard?

– Named changed to “Project Portal”.

– Gives management view of ongoing status of 
site Projects and PBIs.

– Allows for “rollup” to other dashboards, namely 
DOE.
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• What is a SRNS Homepage?

– Gives each level of management a central 
place to review reports, status, projects and 
performance metrics.
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• Software used

– Homegrown ASP .Net

– Includes use of Microsoft .Net Charting 
Control

– Uses SQL Server database backend

• Next Steps

– DOE-SR loves it and wants to expand for all of 
the site operations.


